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	MINUTES

	NASMA (NE) REGIONAL MEETING

	DATE
	21/05/2026

	VENUE
	TEAMS

	Chair
	Raj Singh 

	Minutes by
	Theresa McKay 

	
	


	1
	Welcome and Apologies
	Action

	
	Introduction from Raj Singh and the new NE Region NASMA chair. Co-Chair alongside Theresa McKay. 
	

	2
	Conflicts of Interest
	Action

	


	None declared
	

	3
	LLE – Open Discussion
	Action

	
	RS discussed the following key points relating to LLE 
· Ongoing uncertainty across the sector and NASMA despite attending SLC/DfE roadshows.
· Key outstanding questions: 
· Maintenance loan payment schedule, potential changes and impact on accommodation charges, institutional policies, and hardship support.
· Operational timelines, secondary legislation recently released. Requires time for review and interpretation.
· Concerns from SLC CMS session, Maintenance loan entitlement tied to number of credits studied.
· Impacts students studying full-time on a part-time basis or repeating modules. Risk of financial disadvantage for vulnerable students, potentially affecting course completion.
· Need for clear student IAG on financial implications of study choices. Risk of staff using outdated (legacy) knowledge when advising students.
· Potential increase in hardship funding demand due to reduced entitlement.
· Increased admin burden due to running dual systems (current + LLE). Requirement to upload courses/modules into SLC CMS. No confirmed bulk upload function as yet.
· Concerns about meeting deadlines. SLC advised to raises concerns to them directly with a potential to then delay application deadline.

· Institutional preparation for 27/28, Establishment of small LLE working group. Focus areas have been marketing, prospectus, budgeting, financial readiness, and staff awareness (support, welfare, disability services).
· Supported by a wider institutional group.
· Work evolving in line with DfE/SLC updates.
Feedback from members
· Similar working group approach across institutions.
· Emphasis on communicating changes to departments involved at key student journey points.
· Challenges include, alignment with financial regulations and fee liability rules. Managing increasingly complex student circumstances (e.g. withdrawals, returns under LLE).Ensuring institution wide awareness of imminent changes.
· Concerns about student application journey under LLE. Whether SLC will manage issues effectively. Risk of implementation issues similar funding changes that have happened previously in Master’s Loans.
 Questions & discussion
· No additional questions raised.
· General agreement on shared challenges and emerging risks.

	

	4
	US Federal Loan Changes
	Action

	
	RS 
· US Policy & Regulatory Changes take effect for the 26/27 academic year.
· Sector wide approach currently consistent, waiting until 1 July to release cost of attendance forms and final guidance.
· Grad PLUS loans eliminated for new borrowers from 1 July.
· New federal borrowing caps introduced. Apply to graduate study (annual and aggregate limits). Effective from January, impacting 26/27 enrolment decisions.
· No federal replacement for Grad PLUS loans.
· Graduate unsubsidised loan limits create around a 40% funding shortfall relative to costs.
· Similar funding gaps already seen in the UK (e.g. Master’s loans not covering full fees).
· Risk that students may not be able to afford to attend due to reduced borrowing capacity.
· US funding still available for foreign institutions (was previously at risk).
· Cost of attendance calculator and form finalised and published at Durham. This is complex due to multiple factors, new vs returning students, Grad PLUS eligibility, SAI adjustments, exception programmes (e.g. law, theology allowing >£20k borrowing)
· Identified as an institutional recruitment risk.
· Historically Durham partnered with Sallie Mae (due to data-sharing agreement).Adding Earnest Loans to diversify options. They have no institutional data sharing agreement. Using student consent based data sharing (approved by legal team).
· Ongoing technical issues with US systems. Partner Connect / EDconnect access problems lasting 6–7 months. Limited technical support from US authorities.
· Current graduate students at Durham notified, must request Grad PLUS loans this year to retain legacy eligibility. Student support includes, drop in sessions for US students and Welcome webinar and onboarding support
· Institution subject to higher level annual audit requirements, involving more detailed reporting.
Member discussion
· Member advised the existence of a North East Regional Federal Loans Working Group highlighted.
· Recent meeting held at Leeds, seen as a useful forum for detailed discussions.
· Next meeting planned for November at Northumbria (every 6 months, in-person encouraged).
· Invitation extended for others to join the group.
· General agreement that issues raised are consistent across institutions.
· Ongoing uncertainty around impact of policy changes.
· Impact of US policy changes. Unclear impact of the “One Big Beautiful Bill”.
· Expectation of increased reliance on private loans (e.g. Sallie Mae, Earnest).
· Indications that US students may be comfortable using private loans, reflecting past practices pre-federal system expansion.
· Potential shift back toward private lending model used 10–15 years ago.
· UK may remain a cost effective study destination compared to the US.
· Policy restrictions could drive demand for UK education from US students. However, overall impact on demand remains uncertain.
· Possible factors being desire to study outside the US and a changing funding landscape. Noted new cohort presenting additional support needs (e.g. hardship funding).
· Events & engagement Upcoming event in Edinburgh/Glasgow 
· Resource sharing & institutional preparation
· Institutions willing to share cost of attendance materials and approaches.
· Use of current changes as an opportunity to modernise outdated tools (e.g. legacy Excel calculators)

	

	5
	SLC Estrangement Cases
	

	
	
· RS Estrangement cases, frequent topic on the NASMA mailing list and our institution has seen a significant increase in estranged students this also appears to be sector wide.
· Likely linked to rising cost of living and insufficient maintenance loans. Are students seeking access to higher funding via estranged status?
· Estrangement criteria historically strict, are SFE appearing less strict?
· Our institution has experienced checks on third party evidence that has been provided by a pastor, as well as requests for more recent evidence, especially in older cases. Evidence can be difficult for students to obtain, particularly from former teachers or college staff.
· Positive interactions from contacting the SFE independent team in estrangement cases. Prompt responses and we have experienced assessors contacting students for same day telephone calls.
· Proactive contact with SFE helps avoid delays beyond standard 15 working days (currently)
· Estrangement cases are often high workload of support and resource intensive. Often can be emotionally challenging for staff. Teams support each other through case discussion and sharing emotional burden.
· Our institutional approach to evidence, allow colleges/academics to do so, but team provide guidance on wording to avoid issues with SLC. Avoid stating certainty without evidence. To use phrasing like: “student has declared…” unless verified.
· Members are seeing increased complex family circumstances. That don’t meet SFE definition of estranged. Staff often feel like the “bad cop” enforcing strict definitions.
· Increase in complicated family circumstances post-COVID and increased number of students awarded independent/estranged status.
· Member, staff often trust students’ accounts but may remain cautious. Advocate strongly and “fight” cases where needed. Down to SLC to “police” if estrangement is genuine. 
· Member has seen increase in academics acting as third-party evidence providers. They have been approached by more academics. Some academics may be better placed due to closer relationships with students. Their institution creating guidance documents to support staff in this role of completing the confirmation of estrangement form for students. This idea was based from a NASMA thread, which was helpful.

· Members acknowledgement that some students may exploit loopholes. However, this is driven by financial need and system limitations.
· Institutional bursaries for members are typically tied to SFE estrangement decision. If rejected students may access hardship funds instead.
· Members concern growing demand vs limited institutional budgets.
· Best Practice for managing cases discussed
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	Open Day Preparation for 27/28
	Action

	
	· RS Open Day Preparation Overview, must ensure factual accuracy due to CMA legal risk 
· Incorrect information influencing decisions could lead to legal and financial consequences
· Upcoming Changes / Challenges June intake not finalised yet. Need to adapt content for LLE-new funding model (“pot of money” concept) 
· What are members approaches to Complex Topics (e.g. Previous Study, LLE)
· Members suggested best practice is to offer post event appointments (e.g. 15-minute calls)
· Members institutional challenges, short on preparation time and waiting for legislation clarity and guidance on LLE from DfE and SLC
· Member’s consensus, do not go into deep detail on uncertain or complex areas and to provide high-level overview only

	

	7
	What the Group Wants Going Forward 
	Action

	
	· RS offers direct support and is open to questions anytime
· Discussion on future structure of the group, Continue current format Or switch to shorter, more frequent sessions (e.g. every 6–8 weeks)
· Suggestion to create a regional (North East) communication space
· Invitation for members to share feedback during the meeting or via email
· Participate in future vote on preferred format

	

	8
	AOB 
	Action

	
	AOB -Members discussion
· slight decline in hardship applications reported by some institutions
· Noted disconnect students declare hardship but do not apply
· Applicants may not meet eligibility criteria
· Decrease in overall fund spend
· Students can be reluctant to use personal savings or funds and increasingly resistant to taking on debt
· Conversion from enquiry to application is an issue
· Overdraft use has varying institutional approaches, counted as available income by some and encouraged but excluded from assessments by others. Sometimes required before support is given. Growing student reluctance to use overdrafts
· Emergency hardship, overdrafts may be expected to be used first. Immediate funds reserved for urgent need only

· Future Planning of institution review of hardship and Student Support Fund, including student and stakeholder consultation, feedback from applicants. Analysis of impact on academic outcomes and student progression vs withdrawal after support
· Awaiting official SFE/LLE resources. Resources and collaboration discussed between members
· SLC developing student facing presentations for LLE?
· Concern raised, Non OfS providers excluded from SLC events. Limits access to key information. 

	



image1.jpeg
OO NASMA




