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1. Message from Rob Ellis, NASMA Chair 
 
I am delighted to present this report, which outlines NASMA’s key challenges and 
achievements over the 2015/16 academic year. This was my first full year as NASMA Chair 
and it has been fantastic to be able to build upon the previous hard work of the Board to 
improve this organisation further. In particular, the NASMA Board created and released its 
new 3-year business plan to provide the organisation with clear strategic goals and output. 
These goals continue to be worked towards, and many of which have already been achieved.  
 
The NASMA Office remains a key feature of the organisation, and Catherine, Rachel and 
Tracey’s input should not be ignored. The office procedures continue to improve to ensure 
that the service provided to members is as flawless as possible and some huge strides have 
been made across all key areas. Credit in particular must go to Tracey, for her tenacity in 
ensuring NASMA receives all funds it is owed, a huge issue in previous years. Tracey has led 
in the creation of a system to ensure that payments are received in a timely fashion and to 
ensure that there are no outstanding debts for 2015/16.  
 
The 15/16 year saw the creation of training directly for our regional chairs, who continue to 
provide a direct link between the board and our members. We always welcome feedback and 
a number of changes have occurred following the feedback provided by members. The 
committees also continue to add huge value to our organisation, by working together to 
organise key events such as National Student Money Week and our Annual conference. A lot 
of work goes on behind the scenes and I remain amazed at the way that these events continue 
to improve on an annual basis. 
 
Having been a member of the NASMA Board for 5 years, covering a variety of roles, I have 
decided that the 2016/17 year will be my last on the NASMA Board as it is time for me to step 
aside to allow people with new energy and ideas to drive NASMA forward.  
 
I hope to catch up with as many of you as possible over the next academic year. 
 
Rob Ellis 
NASMA Chair 
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2. NASMA Objects 
 

The objects of NASMA are:  

1. to advance education about student finance and disseminate good practice in 

respect of all areas of student money and student finance advice; and  

 

2. to relieve the poverty of students through the promotion, provision, and support of 

professional money advice for students in the FE and HE sectors, with particular 

emphasis on student finance and student debt; and  

 

3. to provide guidance, information and training to student money advisers, and 

administrators of discretionary funds and bursaries.  
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3. Our Vision, Mission and Values 
 
NASMA’s Vision 
Our vision is to increase the strength and security of our organisation by ensuring we 
continue to offer a unique service and value for money to our members, whilst also 
attracting new members and sources of funding.  This will help fund projects to ensure 
NASMA members are recognised and respected for their expertise within both Higher 
Education and the Money Advice sectors.  We will strive to ensure all members have the 
opportunity to evidence their skills and dedication to supporting students via NASMA 
accreditation and training.  
 
NASMA’s Mission  
NASMA is the leading independent organisation on all things Student Money related and is a 
leading voice in influencing student finance policy.  NASMA is committed to supporting its 
members to ensure they can relieve student poverty by providing high quality information, 
advice and guidance to ensure that all students can meet their potential without the barrier 
of money issues. 
 
NASMA’s Values 
NASMA’s Values were devised following extensive consultation with members and staff and 
underpin the way we work, both as an organisation and individually.  Our Core Values are: 
 
Professionalism – We are democratic and uphold the reputation of our profession by 
promoting NASMA’s vision, values and standing as the UK’s leading experts regarding 
student finance and student money issues.  We use our influence within the sector to 
represent the needs of students and we uphold the profession’s good standing by refraining 
from conduct that detracts from its reputation. 
 
Knowledgeable and Informative – We value the collective knowledge, skills and experience 
of our members and ensure continuing professional development via training and our 
accreditation scheme.  This enables us to educate students by delivering informative, 
supportive and empowering solutions in an approachable and effective manner. 
 
Excellence and Innovation – We are proactive in achieving service excellence by continually 
developing and improving both collectively and as individuals.  We create and deliver 
innovative and engaging solutions to ensure our members can provide a high quality 
focussed service across the UK. 
 
Honesty, Integrity and Respect – We are committed to behaving in an open, honest and 
trustworthy manner ensuring we are ethical in our actions and to strive for equity and 
fairness in our decision-making and in our treatment of others.   We are inclusive and value 
the rights and dignity of all individuals and show thoughtfulness for their diverse 
backgrounds, experiences, styles, approaches and ideas.  
 
Collaboration and Teamwork – We work together by sharing best practice to support and 
empower our members, staff and ultimately, students.  We encourage teamwork across the 
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sector to ensure students access the most up-to-date information, advice and guidance and 
adapt to the ever-changing funding and money advice issues.  
 
4. Structure, Governance and Management 
 
NASMA is a membership organisation that is registered as a company limited by guarantee.  
In the event of the company being wound up, members are required to each contribute an 
amount not exceeding £1.   NASMA is also a registered charity in England and Wales.  
NASMA’s governing document is its Articles of Association, which is published on the 
Members’ Area of the NASMA website.  All board members are also directors for the 
purposes of company law, and the board of directors govern the charity. 
 
The NASMA Board of Directors is a voluntary body, consisting of up to 12 members, elected 
by the membership.  Five directors hold executive positions: 
 

• Chair 

• Vice-Chair Governance & Operations 

• Vice-Chair Finance 

• Vice-Chair Communications 

• Vice-Chair Training & Development 
 
The other non-executive Board positions are: 
 

• England Policy  

• NI Policy 

• Wales Policy 

• Scotland Policy 

• Website Co-ordinator 

• Stakeholder Liaison 

• Fin Cap Champion 
 
Elections to the Board are conducted and ratified at the Annual General Meeting which is 
held at the NASMA Conference in June each year.  In the event of insufficient interest in 
board roles and thus elections not achieving the required number of board members, the 
elected directors have the power to co-opt onto the board to ensure the necessary 
composition as set out in the Articles of Association.  The five executive posts serve an 
elected term of three years and other board positions serve an elected term of two years.   
Board members can serve up to a maximum of two consecutive terms.  All Board members 
receive an induction into their role along with additional training where required.  
Responsibilities for committees and regional activity are allocated to individual directors.   
 
All directors are required to avoid and declare conflicts of interest.  Financial and risk 
management is discussed at board meetings.  Board meetings take place six times a year 
and there are four sub-committees: 
 

• Policy 

• Financial Capability 
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• Training & Development 

• Communications 
 
The company has three employees (2.4 FTE); a full-time Office Manager, a full-time Training 
Manager and a part-time Finance Administrator.  Staff are actively involved in the business 
of the organisation and are kept informed on specific matters.   The staff handbook is 
updated as and when required to reflect legislative changes and new HR policies as 
identified within the organisation are also incorporated.   
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5.  The NASMA Board 

 
 
Chair – Rob Ellis  

 

Financial Information & Support Adviser  
Swansea University 

 
 
 
    

 

Vice-Chair Gov & Operations – Louise Miles 
 
 

Student Money Adviser  
University of South Wales 
 
 
 

 
 

 
Vice-Chair Finance – Hannah Bundy 

 
Student Support Adviser 
Cardiff University 
 
 
 
 
 
 
 

 



 

10 

Vice-Chair Communications – James Quinn 
 

Student Finance Advice Officer  
University of Portsmouth 
 
 
 
 
 
 

 

Vice-Chair Training & Development 
 
(this position was vacant throughout the 2015-16 membership year) 
 
 
England Policy Rep – Jude Cringle 

 
Student Welfare Adviser 
Middlesex University 
 
 
 
 
 
 

 

 
Northern Ireland Policy Rep – Stephen McCartney 

 
 

Head of Student Services 
Northern Regional College 
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Scotland Policy Rep – Ann Gordon 
 

 

Financial Capability Adviser  

University of Dundee 
 
 
 
 
 
 

 
 
 

Wales Policy Rep –  Louise Miles 
 

 
Student Money Adviser  
University of South Wales 
 
 
 
 
 
 

 
 
 

Website Coordinator – Tom Levin 

 

 
Student Funding Officer 
Liverpool John Moores University 
 
 
 
 
 
 

 

Financial Capability Champion – Anita Bailey 
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Student Adviser, Finance & Accommodation 
Ravensbourne 
 

 

 

 

 

6.  Sub-Committee Reports 

We would like to thank the committee chairs for their commitment in furthering the work of 
NASMA and the hard work of all committee members who give of their time to help guide 
our work and who provide an invaluable contribution to helping us reach our vision. 
 

6.1  Policy Committee - Members:  Louise Miles (Chair), Jude Cringle, Ann Gordon, Stephen 

McCartney, Rob Ellis 

The Policy Committee has worked closely with the NASMA Board and members to ensure 

responses have been provided to the following consultations: 

• Money Advice Service - consultation to its business plan 

• BIS - student support for non-UK nationals who have lived in the UK for a long time 

• BIS – Postgraduate Loans consultation 

• BIS – Freezing the student loan repayment threshold 

• Student Finance Wales – Changes to be included in the Welsh Student Support 

Regulations 

The Board also held meetings in each of the four nations this year, allowing us to discuss 

issues more openly with members.  This included a successful day at the SAAS conference in 

Edinburgh which enabled NASMA to be a focal point and cement relationships with 

colleagues in SAAS.  As a group, we are looking forward to working closely with the new 

campaigns committee to ensure NASMA can continue to have a positive impact on Student 

Finance policy. 

 

6.2  Financial Capability and Research Working Committee – Members:  Anita Bailey 

(Chair), Tim Dixon, Helen Abrahams, Catherine Pickles, Hannah Bundy, Wendy Bainham, Eri 

Mountbatten, Gillian Hurst. 

In 2015/16, the Financial Capability and Research Working Committee held 4 meetings via 

Skype.  There are 8 members of the committee, and approximately 6 in attendance at each 

meeting. 
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The committee’s focus for 2015/16 was campaigns and projects.  With NSMW being our 

biggest campaign, much of the discussion concentrated on preparation, including sourcing 

relevant external contributors, organising information for members, press releases etc. We 

are also tasked with evaluation, feedback and reflection to help inform future NSMW 

campaigns. We have worked on our objectives for the year, including smaller awareness 

campaigns.  

Turn out to meetings is also good and consistent as we utilise Skype. We are a small working 

group and everyone contributes equally, not just to completion of tasks but also to the 

sharing of ideas. 

Key achievements and successes: 

• NSMW responsibility and delivery 
• Building of external links with organisations such as MAS 
• Linking NSMW themes to build on past work for future projects (for example, mental 

health and hardship) 
• Primary lead as part of the national Financial Capability Strategy and related projects 
• Representing NASMA at PFEG 

Challenges: 

The only challenge that comes to mind is that the varied locations of the committee 

members makes regular physical meetings very difficult. Our meetings are therefore 

confined to Skype, and there  can sometimes be connectivity issues. 

 

6.3 Training and Development Committee – Members:  Rob Ellis (Chair), Lynne Condell, Jo 

Gibson, Catherine Pickles, Rachel Catton, Ann Gordon, Jude Cringle, Mo Onyett. 

The committee had two physical meetings this year, the first one in Leeds in July and the 

second at Gateshead in January. We also liaised via email and virtual meetings throughout 

the rest of the year.  

As ever, a huge thank you to the T&D committee and the NASMA Office staff for their 

continued support and hard work.  

Key achievements and successes: 

• 2 Professional Development Days organised 

• 6 training events organised 

• A more varied training plan for Conference 2016 

• Increased opportunity for members to feedback their training needs at regional 
and national level 

• Continued improvement to Accreditation scheme 

• Work is ongoing towards an online accreditation record for members to access 

• Initial work towards the service accreditation scheme 
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• Rachel completing her first year as Training Manager. Rachel has driven the 
above achievements forward and they would have been impossible without her 
– Thank you and well done! 
 

Challenges: 

• The VC Training and Development role being vacant for the majority of the year 

• Obtaining venues for training days 

• The sheer volume of projects incorporated within this group has meant that whilst 
we have made giant strides forward this year, there is still a lot more we hope to do 
in future.  

 

6.4  Communications Committee – Members:  James Quinn (Chair), Tom Levin 

There were no set meeting dates or locations as all communications were carried out by 
email and shared documents.  

Key Achievements and Successes: 

• Increased click-through rates on NASMA newsletter. 

• Greater social media presence including a very successful campaign over National 
Student Money Week. 

• Improvements to the NASMA website such as additional resources. 

• Communications strategy in place. 

Challenges: 

• Due to work responsibilities and the size of the group we were not able to meet face 
to face. 

• Due to the low number of members on the committee we did not have the 
time/resources to create a monthly newsletter. 

It has been a challenging year due to the lack of members on the committee but 
there is an exciting year ahead for 2016/17. Firstly, there will be a new V-C 
Communications who will bring new ideas and a fresh approach to the committee. 
However, one of his/her first challenges will be to establish a solid committee to 
work with and it is important for members to get involved. It is a great opportunity 
to work on some exciting projects including the newsletters and the new revamped 
hardship fund guidance for 2016/17.  
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7.  Regional Chair Reports 

There are 8 NASMA regions across the UK:   

• Scotland 

• Northern Ireland 

• Wales and  

• Five regions in England: North West, North East, London & South East (LASER), 

Midlands and South West. 

Each Region has a designated Regional Chair who is voted in by members at their first 

regional meeting of the year.  Regional Chairs act as a communication link between 

members and the NASMA Board and each region holds three meetings per membership 

year.  We would particularly like to thank the regional chairs for their commitment and 

support in furthering the work of NASMA across all regions.  

Scotland Regional Chair:  Linda Ibbotson 

The Scottish Region has had a very busy and positive year.  Our region covers over 94000 

square miles and travelling to meetings can mean very early starts and long days but despite 

budget cutbacks at most Scottish Universities we have had good attendance especially at our 

November meeting at the University of the West of Scotland, Paisley Campus where almost 

all members were in attendance. The members warmly welcomed Rachel Cotton to that 

meeting who discussed our members training needs at length. 

At our November regional meeting we have had training on fraud awareness from the SAAS 

Fraud team.  This directly resulted in the Fraud team organising meetings at various 

Universities throughout Scotland.  There is a strong ethos of collaboration, sharing best 

practice and resolving common issues and at our February meeting at the University of 

Dundee we had a morning session hosted by Ann Gordon discussing what each university had 

undertaken for National Student Money Week and focusing on sharing best practice and how 

we could improve our future efforts with NSMW. We also each brought one question or issue 

to discuss and this worked well especially for members from the University of Strathclyde who 

were looking for advice and guidance on enhancing their discretionary funding process 

Our relationship SAAS is excellent and we all work very hard to continue to develop our 

‘special bond’. One of the highlights for the year was the big part NASMA played in the annual 

SAAS Conference in Edinburgh on Thursday 17th March. We were thrilled that the date 

coincided with the NASMA board’s meeting in Edinburgh. Ann Gordon (Scotland Policy) 

worked with senior SAAS staff and this resulted in Rob Ellis giving a presentation at the 

conference attended by hundreds of staff from Scottish HE and FE institutions and senior 

management from SAAS, Scottish Government officials and the new Chief Executive of SAAS. 

Over lunch the board met Scottish NASMA members and had a question and answer session. 

Our open meeting planned for the 24th May at Glasgow School of Art was advertised and 

talked about at the conference. Flyers were produced and given to those in attendance and 

we have just posted leaflets out to universities and colleges in Scotland that do not have 

NASMA members to try and encourage them to come along.  
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We are also thrilled that the new Chief Executive of SAAS is meeting with Ann Gordon, 

Scotland Policy Trustee & Board Member in May to discuss the work NASMA have been doing, 

and hope to continue doing in the future. This will be a great opportunity to discuss how best 

we can continue to work in partnership. 

Sharon Sweeney and Linda Ibbotson have been involved in talks with the Scottish 

Government regarding the Dental Undergraduate Bursary Scheme (DUBS). This scheme was 

introduced in 2006 to provide a financial incentive to dental students in return for a 

commitment to work in the NHS in Scotland following graduation. The present format has 

become unsustainable long term so we are in discussions with the Government on proposed 

changes to the scheme. 

It’s been a great year for our Scottish members and the final highlight was the professional 

development day which took place in Edinburgh on the 26th April. It was great to welcome 

NASMA members from south of the border to the event and a big thank you to the NASMA 

office for organising this. 

Northern Ireland Regional Chair:  Connie Craig 

The NI region has had a very successful year.  

We have held one mini-conference and three regional meetings. 

Our mini-conference on 20th August included a presentation on irreconcilable estrangement 

and one from Future Finance.  We asked external delegates along, free of charge, in the hope 

of boosting recruitment to NASMA.  This event was held in Queen’s Students’ Union 

Our aim is for each regional meeting to be a forum for discussion and to have a 

training/information element. 

So on 26th November David Malcolm from NUS and Fergal McFerran from NUS/USI attended 

at Queen’s SU.  David gave us masses of information on the progress of welfare reform and 

its impact on students in GB. 

The meeting on 25th February was held at the Northern Regional College and Open4Learning 

came along to explain how their service works.  It was generally felt that the cost of this 

service was prohibitive. 

Our next meeting will be on 18th May to coincide with the NASMA main Board meeting in 

Belfast.  We are hosting the main Board meeting in Queen’s Students’ Union and NI members 

are keen to see more of how the Board works.  We are looking forward to greeting two brand 

new NASMA NI members at this meeting.  This may not seem like a big deal in a larger region 

but given that they form 25% of our membership, it’s important to us. 

We have pretty near 100% attendance at our meetings and now have 8 members – we will 

hit double figures soon, we’re all determined on that point. 

We responded to two NI specific government consultations on frequency of student funding 

payments and loans for part time undergraduates and part & full time postgraduates.  Our 
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comments were taken on board and reflected in the new policy on loans in NI, to be launched 

in 2017/18. 

Continued cuts to government budgets and constant restructuring within both FE & HE in NI 

have proved challenging.  NI NASMA members support each other through uncertain times 

and will continue to do so. 

Wales Regional Chair:  Denise Brereton 

Dates and location of meetings 

• Autumn Term: December at Cardiff Met, Llandaff Campus. 

• 17 attendees and a number of excellent Xmas jumpers on show! 

• Spring Term: March at Wrexham Glyndwr 
15 attendees and an excellent provision of croissants, cookies and cakey. 

• Summer Term:  Aberystwyth, with biscuits! 
 

General Overview of meetings  

We have had excellent attendance at our Regional meetings along with a number of guest 

speakers in our afternoon slots.  

• Katy Barge and Jon Legg, IAG Partner Account Managers at the Autumn Meeting 
(both in Xmas jumpers! 

• Briand Beausoleil, Future Finance at out Spring Meeting, and we will have 

• Lee Phillips, Money Advice Service at the Summer Meeting. 
Key achievements/successes  

We have been involved in a number of consultations: 

• SFW Foundation Year and Post Grad and Part-time Funding for STEM courses. 

• Successfully engaged students with the NSMW survey. 

• Many advisers had individual successes in challenging SFW/SFE which benefited their 
students. 
 

Challenges  

• We agreed as a Region that getting the students to engage can be difficult at times 
and a number of universities have concentrated on Social Media, with mixed results. 
We all agree that this is the way forward but are concerned about managing this 
ever expanding world of data! 

• As a region I think we are finding that while we continue to support a steady number 
of students in financial hardship we are also finding the casework this year seems to 
be more complicated. 

• I think it was also agreed, as a Region that there has been a rise in student with 
mental health issues and financial capability, and gambling is also an ever present 
menace. 

• The issue of payday loans is still there but numbers have remained the same or 
indeed decreased – albeit slightly. 
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• Late loan payments continue to plague us, as are grant overpayments due to late 
reassessments by the SLC 

• We have also had to deal with the cancellation of a number of student accounts due 
to the ‘auto-rollover’ for continuing students.  How we love technology. 
 

On a personal level I enjoyed the Regional Chairs training in November and meeting up with 

the other Chairs. I think we all agreed that we didn’t know what we were letting ourselves in 

for but after getting together we realised that we were all in the same boat.  

North West England Regional Chairs:  Amy Telford, Helen Berrie, Shahida Ahmed 

Dates and location of meetings 

• Term one Thursday 3rd September 2015, Liverpool John Moores University 

• Term two Monday 25th January 2016, Salford University 

• Term three Tuesday 7th June 2016, MMU 

General Overview of meetings  

All meetings this year have been generally well attended, and have involved a good range of 

representatives from institutions across the region. The themes of all meetings have mainly 

been dictated by the major changes that have been announced this year by Student Finance 

England, and the challenges that these changes will present to the various services around 

our institutions.  

Key achievements/successes  

Appointments of permanent joint regional chairs from 3 different institutions – Shahida 

Ahmed (Edge Hill University), Helen Berrie (University of Chester) and Amy Telford 

(Manchester Metropolitan University) has allowed a diverse mix of opinions when pulling 

together ideas for meetings, and a good range of issues experienced across the region.  

In term 1, following their popularity at the NASMA conference, we arranged a visit from 

Brian Norton, Daragh Coogan and Briand Beausoleil from Future Finance meeting to discuss 

their services and to discuss the concerns that many NASMA members had about using their 

service or recommending to students.  

In term 2, we received some training from John Legg SFE to discuss the many changes that 

have been announced this year by Student Finance England, notably the introduction of 

postgraduate loans and upcoming changes to NHS funding.  

In term 3, we will be inviting Debbie Witton from Salford Council to deliver some training on 

the ongoing roll out of Universal Credit and how this is affecting students. This is an issue 

that is slowly becoming slowly more prevalent across the region as more and more students 

are coming to us in receipt of universal credit.  In addition, due to the recent changes to SFE 

regulations, Jon Legg will be returning to our term 3 meeting to discuss further changes to 

regulations, and to answer questions on specific topics raised by members in the North 

West e.g. migrant workers, estranged students.  
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We have also tried to change the approach of meetings by trying to facilitate more group 

discussions with members across different universities. This has allowed a better range of 

opinions when sharing good practice and identifying challenges across the region.  

Challenges 

The ongoing changes announced by SFE this year have been a particular challenge across 

the region, as I’m sure they have been nationally. The meetings have been a good forum to 

allow members to come together to discuss the implications of the changes on their 

services, and to discuss best practice about how they are coping with the changes.  

There is still an ongoing issue with how individual institutions approach their hardship funds, 

and as we move further and further away from the HEFCE guidance, there is a challenge to 

ensure that the fund is meeting the requirements of the student body, and that students are 

receiving the necessary support.  

Having a strong regional input on BIS consultations is a challenge to coordinate responses, 

especially in light of the number of changes there have been of late, but hopefully with the 

guidance of the NASMA board, and NASMA as a whole, we are driving towards being more 

active in this area. The current consultation surrounding NHS funding will be a major point 

of discussion during the next meeting.  

 

North East England Regional Chair:  Emma-Jane Quirke 

Dates and locations of meetings 

• 11th November 2015 at Northumbria University 

• 23rd February 2016 at Leeds University 

• 19th May at University of Hull, Scarborough Campus 

The meetings have all been very well attended with an average attendance of around 26 

members, with over half of the members attending at least one of the 3 meetings. Members 

are always keen to share ideas, successes and debate the important money issues of the 

day. Hot topics this year have been SFE’s reinterpretation of policy, Postgraduate Loans and 

how they will affect other funding, the changes to eligibility for DLR applicants following the 

Tigere ruling and of course NSMW plans and successes! 

Key Achievements/successes: 

• Over the past three regional meetings we have had some fantastic training sessions 

from: 

• Carers Leeds - who talked about Young Adult Carers in Higher Education, which was 

a refreshing change from regulations and rules and prompted some interesting 

questions and frank, honest debate 

• Student Finance England ‘Migrant workers and general update session’ – a great 

insight from IAG Account Partner Manager’s Kevin and Jon about the new Migrant 

worker evidence process and changes to maintenance funding for 2016/17 
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• Future Finance – an honest and open presentation and Q and A from Briand and 

Daragh about Future Finance and how it works, which left members feeling more 

informed about the organisation 

• At our meeting in May we will welcome Joe from Experian who is coming to talk to 

us about Experian and credit 

Other achievements/successes: 

• Leeds Beckett University put together a fantastic response to the ‘freezing student 

loan repayments’ consultation 

• Leeds Beckett secured special grants from the Hardship fund for vulnerable students 

• Teeside Students’ Union were successful in setting up a food bank voucher scheme 

• University of York and York St John University organised a city wide launch event for 

NSMW in partnership with Higher York and Blackbullion 

• All members came up with innovative activities for NSMW such as Scarborough 

Campus ran a “hang your dirty washing on the line” game, encouraging students to 

share what they spend their money on; Leeds Beckett ran a ‘gambling quiz’ to 

highlight stats and information on gambling; Northumbria University ran a “money 

on your mind” campaign, Teeside Students’ Union had a ‘true cost of a pay day loan’ 

visual in the form of jars of sweets; Hull University developed a partnership with the 

Money Advice Service (MAS) who came in NSMW and who are now coming in every 

two weeks to Hull University 

• Northumbria University - won a Times Higher Education Leadership and 

Management award for ‘Most Outstanding Student Services Team. Also, the Student 

Support and Wellbeing Department at Northumbria have been awarded Customer 

Service Excellence standard 

• Teesside Students Union were awarded Advice Quality Standard 

• Lots of members have been successful helping their students through the student 

finance appeals process, including going to the Independent Assessor 

Challenges 

• I don’t believe we have come across any challenges relating to money advice specific 

to our region. With regards to regional meetings the main challenge is attendance. 

Work commitments mean members are unable to attend, as do cuts to training and 

staff development budgets. 

 

LASER England Regional Chair:  Tim Dixon 

Dates and location of meetings: 

• 30th October 2015 at the University of Brighton 

• 2nd February 2016 at the Royal College of Arts 

• 6th May 2016 at UCL 

General overview of meetings 
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The turnout for the meetings in London and the South East is high. At two of the meetings in 

the last year we have had 50 members attending with a waiting list in operation. The 

meetings are quite lively and the members cover a wide range of different job roles and 

types of institutions within the region going from the small institutions to the large and 

including a good range of courses and thus challenges that it brings. I’d encourage anyone 

within the region to come along to a regional meeting if you haven’t already done so.  

Key achievements/successes  

• A good amount of board members and those working on NASMA committees 

attending the meetings and offering their valuable experience to the London and 

South East membership. 

• We have had members attending meetings on behalf of NASMA that have local and 

national significance.  

• At our May meeting we received training from Dr Thomas Richardson on debt and 

metal health.  

Challenges 

• With over 200 members in the region we will always struggle to go much beyond 50 

spaces at a meeting. I am conscious of the need to allow as many members as 

possible to attend the regional meetings so that those looking to gain accreditation 

can do so. 

• Ensuring that we cover a range of topics at the regional meetings that are relevant to 

all that attend.  We could do more to offer FE members discussions that are relevant 

to them.  

• As a region we could do better at building a portfolio of work that members have 

done over the past 12 months. 

 

Midlands, England Regional Chair:  Laura Penrose 

Dates and location of meetings  

• 17th November 2015 Loughborough University 

• 15th February 2016 Aston University 

• 18th May 2016 University of Leicester 

 

General overview of meetings 

Attendees ranged between 15 and 25, most meetings included a guest speaker. Good 

exchange of information between institutions. 

 

Key achievements/successes  

• Guest speakers – Future Finance and SLC consultants. Future finance were very 

open and informative.  

• SLC consultants were quizzed about migrant workers (their responses were a 

little vague). 
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• Feedback provided to the board on members view of the purpose/remit of 

NASMA and that we really value its activities on behalf of the members in 

particular, it’s interactions with the funding bodies/BIS etc. See this as more 

valuable than trying to engage with students via the magazine or website. 

 

Challenges  

• Student Finance England   

• Hardship funds – getting the right level of allocation from the institution and being 

able to spend it appropriately to benefit students.  

• The final challenge of the year was provided by Leicester City Football Club having 

the audacity to arrange their open top bus celebrations on the day we had scheduled 

our term 3 regional meeting at the University of Leicester. A last-minute change of 

date (for our regional meeting not the football celebrations) was put in place which 

meant we lost a few attendees and our guest speaker.  

 

South West England Regional Chair:  Michelle Jagger 

Dates and locations of meetings 

• 11 November 2015 University of Exeter 

• 22 February 2016, University of Bristol 

• 17 May 2016, University of Portsmouth  

General Overview 

The region currently has 45 members and meeting attendance has been limited - average 
attendance around 25% for each event. Members in the South West feel the main benefits 
of these meetings are the opportunities to network and discuss common issues, plus any 
training organised.  

Key Achievements/Successes 

• Future Finance presentation 

• SLC presentation on postgraduate loans 

• Regional training opportunities continue to be a priority for the region. 

Challenges 

• Meeting locations within region for ease of attendance of members 

• Suitable topics for small training events to take place alongside the meetings and 
trainer availability 

• Several lone workers or very small teams mean meeting attendance can be 
restricted, and the main issue is often travel time in a predominately rural region. 

• Unfortunately, due to low booking numbers the Professional Development Day 
organised to take place in Bristol in March had to be cancelled.  
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8. National Consultations 

The NASMA Board worked closely with members to provide responses to the following 
consultations: 

Money Advice Service    - Consultation on its Business Plan 

BIS      - Consultation re Student Support for non-UK nationals who  
    have lived in the UK for a long time 

BIS      - Postgraduate Loans Consultation 

BIS      - Freezing the Student Loan Repayment Threshold 

Student Finance Wales  - Changes to be included in the Welsh Student Support  
    Regulations 
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9. Membership  

Membership for 2015-16 totalled 601, with representation from across the sector in Higher 
Education Institutions (HEI) Students’ Unions and Further Education Colleges (FEC) colleges, 
as well as association members from organisation such as CPAG and the NUS. Almost 30% of 
NASMA members held accredited status. 
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NASMA Accredited and Ordinary Members 2015-16 
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10.  Training and Development 

In the 2015/16 Membership year, we delivered 8 NASMA Training events. The topics for 

these events were generated as a result of Conference 2015 evaluations, feedback from 

Regional Meetings and focussed questionnaires.  

A key development for this year’s programme was the creation of the Professional 

Development Day.  PDDs give members the opportunity to attend a full day of relevant  

workshops in a convenient location within their own region.  

Two PDDs took place this year, one in Scotland and one in the North West of England.  Both 

events were well attended and feedback was excellent, with delegates reporting: “Overall a 

very well run day! It would be great to have more training sessions run regularly”; “This was 

an excellent NASMA training event and a great venue”. 

Six further training events were delivered across the UK, ranging from introductory 

(Previous Study & Student Support Calculations) through to Advanced Level (Advanced 

Advice Skills) along with some specialist courses such as US Federal Loans.   

All our training events were well received and feedback across the board was very positive 

and will act as a springboard for future training.  

Our focus next year is to offer more regional PDDs so that all members can access and take 

advantage of high quality training on topics that enhance their professional development. 
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11. The Difference We Made in 2015-16 

 

You said:   “NASMA needs to become more involved in research and policy with external 

  agencies”. 

We did:   We joined the Steering Group for the UK’s Financial Capability Strategy. 

 

You said:   “Budgets are tight so member-related costs need to be reasonable”. 

We did:   We froze the price of membership, conference and training fees AGAIN. 

 

You said:   “We need access to more relevant training and we want it reasonably local 

  to where we are based”. 

We did:    We created Professional Development Days to ensure training requested  

  within the regions can be provided locally to you. 

 

You said:   “Regional Chairs needs more support to undertake their roles”. 

We did:   Support for Regional Chairs has been implemented including a dedicated  

  training day. 

 

You said:   When completing the membership application, why do I have to input the 

  same information every year”? 

We did:   We reviewed the membership process and created a ‘renewal’ option that 

  prepopulated the application form. 

 

You said:   “We want NSMW dates and themes confirmed in advance so we can plan 

  better”. 

We did:   We published the date for NSMW17 a year in advance and launched the  

  theme at conference, as well as sending out regular updates and information 

  to members throughout the year.   

 

You said:   “I might be interested in joining the NASMA Board but I need to know what is 

  involved”. 

We did:   We updated and published the role descriptions and introduced a NASMA 

  Board Charter.  
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You said:   “We want NASMA to be added to HMRC’s List3 so we can get a tax break  

  against our members fee”. 

We did:   NASMA has been approved by HMRC for income tax relief in respect of  

  annual membership subscriptions. 

 

  



 

29 

12. NASMA Awards 

Our Student Money Advice awards recognise, celebrate and reward the excellent work 

undertaken by NASMA members across the UK.  An independent panel of judges consider 

all nominations and have the difficult task of selecting the winners.  The results are 

announced at a special presentation following the Gala Dinner at the Annual Conference, 

where the winners are presented with their award by the NASMA Chair.  The six award 

categories this year are: 

• Student Money Adviser of the Year 

• Fund/Bursary Administrator of the Year 

• Best Partnership 

• Innovative Activity 

• Financial Capability Engagement 

• Region of the Year 

As always, the standard of nominations was extremely high and the panel had a tough job on their 

hands, here’s what our experienced judges had to say about the winners: 

 

Student Money Advisor of the Year 
Winner:  Eri Mountbatten, Aberystwyth Students’ Union 
 

Judges’ comments: “a nomination with real 
tangible evidence of impact and describing 
someone who is clearly committed and 
passionate about student financial support but 
also making a much wider contribution with 
positive outcomes.” 
 
 
 
 

 
Fund/Bursary Administrator of the Year 
Winner:  Sophie Maholland, University College Birmingham 
 

Judges’ Comments: “Compelling testimonial, working across FE and 
HE, building relationships to increase funding for impact and clearly 
skilled in working with a diverse student body.” 
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Best Partnership Winner  
UWS – Championing Credit Unions 

 

Judges’ Comments:  Significant partnership 
effort with a community organisation opening 
up significant alternative for students and 
supporting a community resource increasing 
the positive impact of students in the 
community. 
 
 

 
 

 
 
 
Innovation Activity 
Winners: University of York, York St John & Blackbullion  
 

Judges’ Comments: “Collaborative effort 
impacting on students but also the wider 
student money agenda by engaging off campus 
as well as on.” 
 
 
 
 
 
 
 

 
 
 

Financial Capability Engagement 
Swansea University MASO – International Student Workshops 

 

Judges’ Comments: “Well targeted, good 
student involvement in design and 
importantly, an evaluation strategy built in 
showing a very positive impact and value 
added.” 
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Region of the Year 
Winners:  Northern Ireland Region 

Judges’ Comments: “NI may be the smallest 
NASMA region but they certainly don’t let size 
impede their activities or performance.  With the 
highest percentage of accredited members of 
any region, and consistently logging 100% 
attendance across all meetings, as well as 
hosting their own mini conference, NI’s 
commitment and enthusiasm is outstanding.” 

 

 

  



 

32 

13. Future Plans 

 

Accreditation and Professional Development 

The landscape of Higher Education Funding within the UK continues to face a level of 

uncertainty and the need for Student Money Advisers to provide accurate information, 

advice and guidance within Universities across the UK continues to increase.   2015-16 was 

the second year of the NASMA accreditation scheme and resulted in a 28% increase in 

accredited members on year one.   Our plans for the future include the requirement to work 

with members to improve the scheme and to identify systems for the development of a 

CRM that will create a foundation for online accreditation and e-learning. 

Following the pilot of the Professional Development Days, we aim to roll them out across all 

NASMA regions thus giving every member the opportunity to attend a full day of relevant 

workshops in a convenient location within their own region. 

Supporting our Regional Chairs 

We also recognise the need to support our Regional Chairs in their vital NASMA roles and 

are working to create Regional Chair Guidance Packs along with an on-line support platform 

for the sharing of information and good practice.  These additional resources will run 

alongside the dedicated induction/training events and Chair Updates already in place. 

New FE Membership 

Next year sees the introduction of our new FE membership status and we are confident that 

by expanding membership into the FE sector we will provide more opportunities for 

advisers to work more closely together across both sectors and to increase discussion and 

participation, thus enhancing the student experience.  

Campaigns Committee 

There are plans for the new Campaigns Committee to work with external stakeholders to 
produce a new set of national Council Tax Guidelines to help members understand and 
support students in seeking Council Tax Exemptions. 

Financial Capability 

NASMA’s Financial Capability Committee will continue to work closely with key stakeholders 
and policy groups to ensure that the financial capability needs of students in HE are 
prioritised. The committee will also work to influence policy at national level by focussing 
attention on the HE and FE sectors. 
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14. Financial Position  

 

NASMA is a registered charity with income generated through membership fees, training and 

development events and fundraising. Every effort is made to keep costs to a minimum and 

also to maintain an operating reserve, salary reserve and a contingency reserve.  

 

This year saw NASMA primarily focus on investment; in its mission and vision. To achieve this, 

NASMA concentrated on the area of training and development and how this in turn will 

professionalise the sector and increase membership. As such research and investment has 

gone into working with external companies to identify the needs of NASMA (such as software) 

to be able to achieve this goal.  

 

In July 2016 NASMA’s running costs increased as it signed up to the Workplace Pension 

Scheme. This was a requirement but the introduction and ongoing costs had been planned 

for through the reserves policy. 

 

A decision was taken by the Board to write off outstanding debts from 2013/14 due to time 

and costs constraints in trying to recoup losses.  

 

During this period NASMA almost had a full board and strongly encouraged more members 

to engage with the established committees to enhance NASMA as an organisation. This had 

the effect of increasing travel and subsistence expenditure but has allowed NASMA to 

become a stakeholder in key areas, such as working with the Money Advice Service and 

contributing to the UK Financial Capability Strategy.  

 

Moving forward NASMA is focused on minimising non-essential expenditure while expanding 

membership opportunities through FE membership and training and development.   
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Year Ended 31st March        

        

   2015   2016  

        
Turnover   £196,173   £168,523  

Total Expenditure 
 

-
£218,220   -£211,413  

Interest Receivable  £652   £879  

Net retained 
surplus for the 
financial year 

  

-£21,395 

  

-£42,011 

 

        

        
Administration Expenses      
Staff Salaries   £72,939  £68,423  

        

        
Established Expenses      
Insurance   £1,309   £883  
Rent   £13,016   £10,276  
Conference  £81,427   £79,803  
Meeting and Training 
Expenditure  

£8,569 
  £7,562  

    £104,321   £98,524 

        
General Expenses       
Travel and Subsistence £13,235   £17,472  
Administration Expenditure £8,287   £6,599  
Website Costs  £8,339   £2,636  
Advertising  £2,495   £1,147  
Legal and Professional Fees £6,904   £14,236  
Independent Examiner Fees £1,700   £2,376  

    £40,960   £44,466 

                

Total    £218,220   £211,413 
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Appendix - A Brief History of NASMA    

The following information provides a brief history of the organisation.  

Following the Dealing with Debt conference in April 1994, where a need for a national 

network of student money advisers in HE was discussed, the 1995 Finance to a Degree 

conference at Keele University was the opportunity for student money advisers to discuss 

options further. This was when the Association of Student Money Advisers was formed. 

Later in 1995 the ‘Association of Student Money Advisers’ added ‘National’; becoming 

‘NASMA’. NASMA then officially launched on 2 July 1996, at the conference AGM, again in 

Keele.  

Back in 1995 it was the Midlands group leading the way as far as regional groups go, closely 

followed by the North East. London & South East joined the regional groups in February 

1996. The other regions then became operational across 1996. The figures within the 

reports above show the current position regarding regional membership.   

Early in 1998 NASMA introduced an electronic mailing/discussion list, hosted on a server at 

Newcastle University. By the time of the Spring 1998 newsletter the forum had 50 

members. By late 1998 the forum was “quite a busy list” with 60-70 messages per month. 

Amid concerns about the future of the list, 130 members had joined by conference 1999. 

From January-June 2000 the monthly average number of messages to the mailbase was 75. 

Moving forward ten years to 2010, the monthly average for January-March 2010 was 248. 

The website was launched in September 2001, reviewed in 2009, and completely redesigned 

in July 2011 and again in August 2014.   

In March 1998 NASMA employed a part-time administrator for 10hrs per week, to support 

the vast amount of work needed to organise the annual conference. In June 2004 NASMA 

advertised for a part time administrator, increasing the hours to 25 per week. The NASMA 

Board recognise the need to employ additional staff if we are to move on as an organisation. 

Members of the Board give a lot of hours of their own time to work for NASMA. The Board 

realise that NASMA could be doing so much more for members, students and the wider 

sector if we had more resources and were delighted that the Money Advice Service offered 

to support a one-year Financial Capability position in 2011-12 which led to the creation of 

the Strategy and Development Manager role. In March 2013 NASMA started an agreement 

with HELOA to provide office and administrative support to them increasing the number of 

staff within the office to 3(2.5FTE).  As part of the office review in the summer of 2014, a 

further 0.5FTE role was created to help with the financial aspects of NASMA and the 

Strategy and Development Manager role was scrapped with the introduction of an office 

manager and a training manger.   
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Further strengthening NASMA as a professional membership body, we completed our 

registration with the Charities Commission and were confirmed as a charity on 15th June 

2011. This resulted in NASMA Board members becoming charities trustees as well as 

company directors.  

Over the past 20 years NASMA has grown to have over 600 members. Looking back, we 

have the 2002 Future Directions paper, three years spent moving towards accreditation and 

training, and in 2009 we drafted our first formal Business Plan.   

Throughout the past 20 years we have been involved in consultations with relevant bodies 

across the sector. NASMA has fed into changes to student support systems, welfare 

benefits, access funds, and we have taken any and every opportunity to provide feedback at 

a national level on issues affecting NASMA members and the students our members 

support. Throughout this time, NASMA has raised issues and ideas both with and about the 

Student Loans Company and Local Authorities. Amongst others, NASMA has worked closely 

with the NUS, AMOSSHE, the FSA, Money Advice Service, and more recently we have 

started to establish links with other relevant sector and advice organisations.    

 

Membership Data 

1995-6 – no data available  

1996-7 – 97  

1997-8 – 167  

1998-9 – 222  

1999-0 – 275  

000-1 – 265  

2001-2 – 311  

2002-3 – 364  

2003-4 - no data available  

2004-5 – 366  

2005-6 – 442  

2006-7 – 478  

2007-8 – 525  

2008-9 – 577  

2009-10 – 553  

2010-11 – 559  

2011-12 – 619    

2012-13 – 610  

2013-14 – 616  

2014-15 – 613  
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Former NASMA Chairs 

Jude Hawes  

Judith Walker  

Jayne Aldridge  

Keith Houghton  

Ian Summers-Noble  

Lynne Condell  

Phil Davis  

Current:  Rob Ellis    

 

 

 

 

Honorary Life Members  

Alison Ahern  

Jayne Aldridge  

Maureen Aspinall  

Lindsey Gadd  

Jude Hawes  

Maggie McHale  

Ian Summers-Noble  

Stef Thomas  

Judith Walker  

Lis Wilkie  

Jo Gibson 

Andrea Simpson 

 

 

 

 

 

 

 

 

 


